
The Company Programme
Enterprise in the classroom

Information brochure for interested instructors

Young Enterprise Switzerland  Company Programme
A Member of JA Worldwide



2

As a non-profit organisation, we develop and support prac-
tically oriented economic education programmes for stu-
dents with the aim of linking the economy and schools. The 
goal is to enable young people to think about economic 
connections, to act in an entrepreneurial manner and to de-
velop convincing personalities.

Corporate volunteering
In addition to the Company Programme, which is intro-
duced in detail in this brochure, YES offers three supervised 
and practically oriented volunteering programmes for chil-
dren and adolescents. The programme “Our Community” 
provides 3rd and 4th grade primary students with a basic 
understanding of the tasks, roles and responsibilities of the 
various actors in a community in a playful way. In the “Pin-
tolino” program, primary students develop, design and pro-
duce their own product and/or service. 

The programme “Personal Economics” deals with econom-
ic topics that confront students in the 7th to the10th school 
years in their everyday lives. The programme is modular in 
structure, allowing for placing of the focal points according 
to interest on the topics of essential features of the econo-
my, the application process or handling money. The topics 
are individually adjusted to the needs of the learners and 
selected by the instructor. One module is covered in four to 
five double lessons. We provide the required materials for 
each class. 

We will provide a volunteer from the world of business to 
guide the class through the lessons, inspire the children 
with his experience and thus link theory with practice. If 
you are interested, we will be happy to provide you with 
further information.

Company Programme
Students found and operate an actual company. They gain 
an insight into how the business world functions and the 
role enterprise plays in our society. Each mini-entrepreneur 
takes on a function and acts this out as if real during a pro-
gramme year. Products or services are developed, produced 
and finally – supported by corresponding marketing activi-
ties – sold on the market. We are pleased to be able to pro-
vide you with more details of the Company Programme in 
this brochure. We are available to answer your questions at 
any time. You can find the contact details on the last page.
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Who we are

«Working together with the volunteer was a very pleas-
ant experience for me. Because of his experience, he 
was able to show the students practical examples of 
how they need to tackle applications. As a teacher, I 
find it very valuable when people from the practical 
side of business can give students advice. I think it’s 
great that there are organisations like YES that commit 
to working with schools.»
- Stephan Naef, Rheineck Upper School

and what we do
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«Working together with the volunteer was a very pleas-
ant experience for me. Because of his experience, he 
was able to show the students practical examples of 
how they need to tackle applications. As a teacher, I 
find it very valuable when people from the practical 
side of business can give students advice. I think it’s 
great that there are organisations like YES that commit 
to working with schools.»
- Stephan Naef, Rheineck Upper School

We recommend a size of five to seven students per 
mini-company. This number will cover all the func-
tions (management, finances, marketing, etc.) within a  
mini-company.

The Programme
Schedule and contents

The Company Programme starts just before or just after the
summer holidays. An obligatory event, arranged by a YES 
Programme Manager during lesson time at your school, 
marks the official start of the Programme.

The Foundation Phase
Founding the mini-companies lays the foundation for suc-
cessful business activity during the project year. The defini-
tive measure for company size is that all essential business 
functions should be covered and effective and efficient work 
organisation should be enabled.

The mini-company entrepreneurs will receive comprehen-
sive project documentation from us at the beginning of the 
project. These will contain a theory section as well as a start-
er kit. During the year, the mini-entrepreneurs will also work 
with an online platform. They will administer the mini-com-
pany via the platform, upload their documents and register 
for events.

A convincing business idea will set the first milestone in the
founding process. As part of this process, the young entre-
preneurs will deal with central questions such as “What is 
the customer benefit?”, “What need does it satisfy?” and 
“What is the relevant market?”. As soon as the business 
idea is decided on, a suitable business name must be found 
and a market presence devised for the company. After this, 
the mini-companies will create the first official documents. 
Among these are, for example, a portrait of the company, 
giving an overview of the mini-company and explaining the 
business idea on a single page of A4.

Share capital
All members of the mini-company will hold a single quali-
fying share at a nominal value of 15 francs. This means that 
the share capital will amount to a maximum of 15 francs mul-
tiplied by the number of members of the share company. 
The share capital is fully paid up.

Légumis, programme year 2016/2017: 
organic  vegetable soup

Participation capital
The mini-entrepreneurs obtain the capital required for the 
project year by issuing participation certificates to the val-
ue of 15 francs per certificate. It is essential that a register 
of participation certificates be kept. Any premium that may 
arise does not form part of the capital and is to be shown 
as such in the balance sheet. The participation capital is lim-
ited to a maximum of 3000 francs. In a general meeting at 
the end of the project, the participation capital - in the best 
circumstances with a small dividend - is to be paid out to 
the participants.
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Just like every private company, a mini-company taking part
in the Company Programme depends on start-up capital. 
The mini-company generates this by issuing participation 
certificates of 15 francs each (a maximum of 3000 francs par-
ticipation capital), which will be sold for the first time during 
an opening event at the school. Once the opening event, 
to which parents, friends, relatives and local media can be 
invited, is over, this ends the foundation phase.

The mini-entrepreneurs will receive further advice on busi-
ness management in an autumn workshop packed with 
comprehensive content. In the course of a half-day, the 
mini-companies will receive fundamental business informa-
tion in the areas of business plan, sales and marketing. In 
addition, the mini-entrepreneurs will have the opportunity 
to discuss outstanding issues regarding the mini-company 
with their Programme Manager. In the autumn, too, the mi-
ni-entrepreneurs will begin to draw up the business plan. 
With the business plan, the mini-entrepreneurs will demon-
strate, among other things, the past and planned activities 
of all departments. Every mini-company will receive exten-
sive feedback on the business plan from the Programme 
Manager plus brief replies to other submissions.

Market entry
Following on the foundation phase, the mini-companies will
enter the real market with their business idea and attempt 
to sell their products or offer their services through various 
sales channels.

One of the highlights of the business year will be taking part 
in at least one regional trade fair organised by us. This will 
give the mini-company the best possible opportunity to sell 
its products and increase name recognition. Coaching in 
booth design will prepare the mini-companies for the trade 
fair.

Celebrating successes
Based on their performance at the regional trade fair and 
the business plan submitted, the best 50 mini-companies 
plus one winner per region will be chosen. Two regional win-
ners will have the privilege of representing Switzerland at a 
European trade fair and the opportunity of winning various 
awards. These 50 mini-companies will compete in a further 
national trade fair for a place in the top 25, which means that 
at the same time they will qualify for the national final.

In the national final (National Company of the Year Compe-
tition), the best mini-companies will compete at the end of 
the project year in four categories: Business Report, Pan-
el Interview with a jury, Public Presentation and Exhibition 
Booth Design. The national winner is chosen during the 
two-day final. The national winner also qualifies automat-
ically for the European final, which is organised by Junior 
Achievement (JA) Europe. In addition various awards are 
given in recognition of specific achievements of the mi-
ni-entrepreneurs during the year.

August  Receipt of project documents

September  Finding ideas & foundation phase

October  Acquisition of start-up capital
 Organisation of opening event
 Kick-off by YES at the school

November  Taking part in the “Fundamental Business
 Principles” workshop

January  Submission of business plan
 Taking part in booth design coaching

February  Planning and realisation of a sales booth at
 the regional trade fair

April  Sales booth at the national trade fair (Top 50)

May  Submission of business report
 National competition (Top 25)

July  Liquidation of the mini-company
 Organisation of closing event
 Receipt of certificate of participation
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Liquidation
Towards the end of the project year, the mini-company will 
be liquidated and at a closing event the capital providers 
will have their participation capital repaid, including any div-
idend. After all liabilities have been settled and bookkeep-
ing has been finalised, a financial closure will be drawn up 
according to the provisions in the project documentation 
and handed in. The sending out of the participation cer-
tificates will end the business activity in the Company Pro-
gramme.

Demands made of the students
The Company Programme makes high demands of the stu-
dents with regard to organisational effort and time. Respect-
ful dealings with other people (team members, customers, 
suppliers etc.) and the responsible handling of others’ prop-
erty (participation capital) are as far as we are concerned a 
basic precondition for taking part in the CP. In addition, we 
require willingness to learn, the ability to overcome reverses 
in entrepreneurial activity and to seek alternatives or new 
approaches in a motivated manner.

Your role as instructor
During the project year, you will take on the role of a coach. 
In this role, you will at certain points provide theoretical in-
put, draw attention to submission and registration deadlines 
and check the documents. You can carry out the adminis-
tration of the mini-companies conveniently via our online 
platform. You are also responsible for ensuring that the ap-
pearance and behaviour of the learners during the project 
year is at all times exemplary and completely in accord with 
the spirit of the school.

The role of the Programme Manager
Our Programme Managers are available throughout the en-
tire duration of the project to respond to questions from 
the mini-companies and the instructor. As former mini-en-
trepreneurs, all Programme Managers have a great deal of 
experience available and are happy to share this with the 
mini-companies. In addition, the mini-entrepreneurs receive 
feedback from the Programme Managers on the documents 
submitted and their appearance at the trade fair.

After liquidation of the mini-company and the submis-
sion of a completed financial closure, the students will 
be issued with a recognised certificate of participation, 
demonstrating their participation in the Company Pro-
gramme as well as their performance during the project 
year with regard to project management. By demon-
strating the acquisition of important key qualifications 
as well as the practical activity during the project year, 
the certificate is a popular addition to applications.

Costs
When taking part in the Company Programme, the school 
automatically becomes a member of the association (YES). 
The membership contribution amounts to 500 francs per 
year. The participation costs per mini-company amount 
to 400 francs (max. 7 learners per team). If there are larger 
mini-companies (max. 12 students per team), the costs will 
double.

ESP - Entrepreneurial Skills Pass
The Entrepreneurial Skills Pass (ESP) is an international cer-
tificate for school students aged 16 to 20 who have gained 
genuine work experience while still attending school and 
obtained the necessary knowledge, competence and skills 
to make a successful entry into the world of work or start up 
their own entrepreneurial activities. The ESP is a package 
of three components: genuine entrepreneurial experience 
in a mini-company while taking part in the YES Company 
Programme during a school year, a final examination to 
demonstrate fundamental economic and social knowledge 
and therewith access to further offers by national and in-
ternational companies, leading educational institutions and 
organisations throughout Europe.

Find more information at www.esponline.eu
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Our programme is intended to enable young people to 
think about economic matters in a connected manner, act 
in an entrepreneurial fashion and develop a confident, con-
vincing personality. The young entrepreneurs are prepared 
for finding their way responsibly in society and becoming 
successful. We intend the Company Programme to give the 
mini-companies both social and entrepreneurial skills to 
take with them on their way through life.

• work independently;
• deal confidently with people they do not know;
• demonstrate their team-working skills;
• train their problem-solving skills;
• learn what it means to manage people;
• act in a responsible manner;
• are capable of negotiating in a professional manner.

Really practical
Our programme offers the closest possible relationship to 
business practice because the students found a company 
that really exists. This is neither a business game nor a sim-
ulation. The economic context they learn in theory can be 
applied in practice. It is also possible to realise projects that 
cross subject boundaries. For example, the business plan 
can be written in English or the website can be created in 
an IT lesson.

Entrepreneurial skills
Our mini-entrepreneurs

• show initiative;
• are creative and look for innovative solutions;
• discover their entrepreneurial spirit;
• draw up documents such as a business plan;
• have endurance and do not give up;
• learn to think in a connected fashion
• and consolidate their knowledge in business topics

Impact Social skills
What are our aims? Our mini-entrepreneurs

We recommend making two to four lesson periods 
per week available to the students as part of school 
teaching time for the Company Programme. During 
this time, the mini-entrepreneurs can hold meetings 
or make phone calls to manufacturers, media etc. We 
will be happy to have an individual discussion with you 
about the options for integrating the programme into 
the school curriculum using some best practice exam-
ples from high schools taking part.

ischÄtee, programme year 2016/2017: ice tea with herbs
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There are many options for the possible integration of the 
Company Programme into the regular school curriculum. It 
is important that at least two to a maximum of four lesson 
periods a week are made available for implementation. It 
should be noted that the students do not spend the whole 
of these lessons in the classroom, because as part of their 
entrepreneurial activities they may have appointments out-
side school with manufacturers and suppliers. In the follow-
ing, we list a few teaching frameworks for both Gymnasien 
(grammar schools) and Handelsmittelschulen (commercial 
secondary schools), which would be suitable for implement-
ing the Company Programme.

Teaching frameworks for HMS/WMS
Teaching within the framework of the IPT (intergrierte Prax-
isstelle, integrated practical training) is very suitable for im-
plementing the Company Programme, because practical 
relationships are paramount in this teaching framework and 
there is plenty of flexibility as regards content. According to 
the teaching model, between four and seven weekly lessons 
are available for IPT. All theoretically learned concepts and 
skills can be applied in a practical fashion by the students. It 
is also possible to introduce teaching across subject borders.

Options to be considered might be combining the subject 
of economics with languages, IT or law. The business plan 
could for example be drawn up in English to consolidate 
the students’ language skills. For creating the company’s 
website, we recommend working together with the school’s 
IT department. This will result in projects that cross subject 
borders, exciting and full of variety for all those taking part.

Integration

ūna, programme year 2016/2017: 

water repellent bag

into the school curriculum
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Teaching frameworks for grammar schools
Covered by the CP

All business administration topics (mar-
keting, finance, production etc.) are 
covered by the Company Programme 
and can be tried out in practice.

Legal aspects (corporate forms) can 
be integrated particularly well into the 
founding process of the mini-company. 
Other important topics are: knowledge 
of contracts, insurance law and em-
ployment law.

The project can be used to model dif-
ferent market situations (monopoly, 
duopoly etc.) and market mechanisms 
(supply and demand and prices) can be 
shown in practice.

In the complementary subject, the 
cantonal curricula allow more freedom 
regarding design of the content than 
in the special subject. We recommend 
carrying out a lesson of theoretical 
instruction on the company-relevant 
topics and then having the students 
put what they have learned into prac-
tice (as part of the mini-company).

The students will have enough time for
founding and managing their compa-
ny. The challenge: Free subjects do 
not provide any grades relevant to 
studies, so that it is often not possible 
to reward the work of students suffi-
ciently.

The Company Programme is a practi-
cally oriented project, giving the stu-
dents new access to education in eco-
nomics.

Aims

To be able to carry out financial and operational ac-
counting according to double-entry bookkeeping 
principles, and also to assess and analyse financial and 
operational aspects of companies.

To interpret and apply the legal standards of the dif-
ferent corporate forms.

To be able to perceive and analyse the economic con-
nections of prices and currencies

Teaching in the complementary subject of economics
and law builds on the contents of the basic subject 
and is topic-centred.

Teaching in the free subject of economics and law 
builds on the contents of the basic subject and is top-
ic-centred.

To be able to set a demanding project goal and to 
follow this up during a school year, and then present 
the knowledge gained in an appropriate form to the 
public.

Framework

Special subject
Chosen subject

Complementary
subject

Free subject

Project teaching
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Covered by the CP

The young entrepreneurs act inde-
pendently and learn to work in a pro-
ject-oriented manner. To achieve their 
goals, the students need to follow a 
schedule and work to certain deadlines
within the project year.

The students choose their own meth-
ods of achieving their goals. They set 
down their procedure in a business 
plan and develop an independent 
business concept.

The qualities of teamwork, independ-
ence and communication skills are 
transmitted and consolidated as part 
of the Company Programme. The stu-
dents also get to know, in their roles 
as entrepreneurs, completely new ap-
proaches and methods for achieving 
economic performance. As the Com-
pany Programme lasts for a school year, 
the students can demonstrate and dis-
cuss their learning effects in detail. Any 
difficulties and problems that arise can 
be disclosed and solutions discussed 
(self-examination).

Because of the number of team mem-
bers in a mini-company, it may be nec-
essary for several baccalaureate papers 
to be written. This is possible in princi-
ple, as each student can work on a se-
ries of questions within his or her func-
tion (CEO, CFO etc.) .

Aims

The aims of the project are set at the start of project work. 
Working out these aims is an integrating part of the project 
work.

Project teaching trains the capacity for reflection about 
aims, methods and progress of the students’ own work. It 
requires a sense of responsibility, the capacity to make de-
cisions and master conflicts, and the willingness to subject 
yourself to a team and its aims as well as, vice versa, being 
able to voice your own opinion within a community.

The baccalaureate paper will build on previously acquired 
key qualifications (independence, teamwork, openness, 
communication skills, the capacity for critical thinking and 
judgement, a sense of responsibility) and will expand these. 
The foundation of the paper will be an independent, chal-
lenging series of questions within a defined topic area. It 
will be clearly structured and builds on the skills acquired 
in the project teaching. It demands a differentiated perfor-
mance that integrates specialist knowledge gained, various 
working methods and communication skills. The students 
can follow their own interests on choosing the subject areas 
for their papers.

The baccalaureate paper aims for a consolidation of con-
tent, clarity of method and independent work plus reflect-
ing on the work. The papers are often created as individual 
or team work (with a maximum of three persons).

Framework

Project teaching

Baccalaureate
paper



10

Impact
 Competence to act CEO CFO CMO CPO IT CAO All
A Administering materials
A1 Acquisition  CFO  CPO
A2 Storage    CPO  CAO
A3 Delivery   CMO    All
B Customer service
B1 Inquiries       All
B2 Discussions       All
B3 Information   CMO
B4 Products / Services       All
C Processing orders
C1 Processing orders  CFO CMO
C2 Monitoring success CEO CFO CMO
C3 Complaints CEO     CAO
C4 Products / Services       All
D Marketing and publicity measures
D1 Market analysis   CMO    All
D2 Observation   CMO    All
E Executing personnel administration tasks
E1 Joining and leaving the company CEO     CAO
E2 Administration  CFO    CAO
F	 Executing	financial	processes
F1 Invoices  CFO     All
F2 Cash  CFO     All
F3 Financial statements CEO CFO     All
F4 Success monitoring CEO CFO     All
G Executing administrative and organisational activities
G1 Documents      CAO All
G2 Data security     IT CAO
G3 Organisation CEO      All
G4 Communication      CAO All
G5 Office logistics      CAO
H Executing IT-based processes
H1 Creating and administering a website (including online shop) CMO CPO IT
H2 Setting up and administering social media channels   CMO  IT
H3 Setting up and administration of project CEO      All
 management tools

CEO	 Chief	Executive	Officer
CFO	 Chief	Financial	Officer

CMO	 Chief	Marketing	Officer
CPO	 Chief	Production	Officer

IT Information Technology
CAO	 Chief	Administrative	Officer
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YES Alumni
The network of former students

YES Alumni was founded in 2005. All members of YES Alum-
ni have previously taken part in projects, parts of a growing 
network that is able to provide important contacts for an ed-
ucational and professional career. The YES Alumni concept 
is based on the three pillars of volunteering, networking & 
fun. All former participants in the Company Programme are 
sincerely welcome.

Volunteering
YES Alumni actively support the Company Programme by 
helping with workshops, assessing business plans or help-
ing to organise events. This support means that YES Alumni 
make a definitive contribution to the continued existence of 
the Company Programme.

Networking
Members of YES Alumni form part of a continuously grow-
ing network extending across the whole of Switzerland and 
into other European countries. This allows for contacts to 
members of various companies, universities and schools, 
which could be important for a personal career path.

Fun
YES Alumni also stands for fun and adventure! With its bal-
anced mixture of regional, national and international as well 
as justforfun entrepreneurship events, the whole year is 
packed with exciting experiences for YES Alumni.

Partners

Contact
Do you have any further questions?

If you have questions about a possible partnership or on the 
content of the programmes, we would be happy to provide 
information at any time. 

You can get in touch with us as follows:

Young Enterprise Switzerland (YES)
Thurgauerstrasse 119
8152	Glattpark	(Opfikon)
Phone: +41 (0)44 644 00 60

Bring enterprise into the 
classroom. We look forward 

to hearing from you.

www.yes.swiss

info@yes.swiss

@yesinspires

«Nothing is impossible! This is probably the most im-
portant thing I learned during the YES Company Pro-
gramme. A year ago, I would never have believed I could 
get to grips with anything like this. But by now i have 
learned that even as an “ordinary school student”, I too 
can be a CEO. OK, perhaps it didn’t go quite so smooth-
ly at the start, because I had no idea how a mini-com-
pany should be organised. But in the end I learned a 
great deal about organising the building up and running 
of a company, teamwork and self-confidence. The pro-
ject also gave me the unique opportunity of trying out 
dealing with the media, which I can now manage without 
becoming stressed.»
Beat Bannwart, former CEO of Pnööö.

Hauptförderer
UBS
Swiss Prime Site

Nationale Partner
Coop
IGE | IPE
Gossweiler Foundation

Regionale Partner
Bayer Fond
BEKB | BCBE
Citi
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